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Who are we?



Who are we?





• Preserve Parliament’s digital memory 

• Support the work of Parliament

• Support public access and accountability

• Avoid reputational damage and support 
business continuity

• Avoid wasteful expenditure

• Contribute to wider digital preservation 
developments

Objectives



Building a 
digital 

repository



• Analysis of Parliament’s digital resources 
• Identification of resources at risk 
• Preservation options analysis
• Market survey
• Outline costs and timetable

Audit report



• Workstreams:
• Policies & 
standards
• Digital repository
• Preservation 
Planning
• Storage
• Pilots
• Skills
• Communications

Our approach: roadmap to 2012



• Strategy
•www.parliament.uk/documents/upload/DIGITAL%2
0PRESERVATION%20STRATEGY%20final%20public
%20version.pdf

•Roadmap
• www.parliament.uk/documents/upload/Strategy
%20Road%20Map%20final%20public.pdf

Strategy and roadmap



• Focused on:
• Risks and benefits
• Costs and savings

• Digital asset register

Business case



• Costs:
• Recreation
• Rescue
• Initial investment

• Risks:
• Probability (% of asset predicted to be 
lost)
• Impact (severity of damage caused by 
loss)
• Proximity (timeframe within which loss 
is predicted)

• Profile of avoided costs

Digital asset register



• Digital Preservation Policy
• www.parliament.uk/documents/upload/DigitalP
reservationPolicy1.0.pdf

• Collection & Acquisition Policy
• www.parliament.uk/documents/upload/Archive
sAcquisitionPolicy09.pdf

Developing our policies



Enterprise Architecture



• Needs assessment
• www.parliament.uk/documents/upload/Initial%
20preservation%20needs%20assessment.pdf

• Decision tree
• www.parliament.uk/documents/upload/Digital
%20preservation%20decision%20tree.pdf

• Technology standards catalogue
• Technology watch process

Understanding and shaping the 
information environment



• Digitised images on CD
• Digitised images in proprietary software
• Digitised audio and video
• Historical website snapshot

‘First aid’



• Provide a bitstream 
preservation facility
• Develop a preservation 
planning facility
• Prioritised implementation 
of logical preservation 
services
• Maintain the original and a 
current access copy

Our strategy



• Characterising what we have:
• Metrics for Office documents
• Structured interviews
• Automated tools:
• Treesize
• DROID

Understanding our requirements



• Requirements workshops
• Review of other 
organisations’ requirements
• External peer review
• Outcome: Formal 
statement of requirements

Understanding our requirements



• Enable us to:
• Start exploring specific issues
• Techniques
• Types of content

• Identify likely costs
• Get our hands dirty

Pilots





• Crawling and hosting provided by European 
Archive
• Snapshot taken June-July 2009
• 35 sites and sub-domains
• 8.8 million pages
• 500 GB data

• Future:
• 3 year contract
• 3 crawls per year

Web Archiving Pilot



• Electronic committee evidence
• e-Deposited Papers
• Electronic Records Management Systems
• Audio-visual archives

Future pilots



Digital Preservation Lab

• Evaluating tools
• Testing preservation strategies
• Carrying out first aid



Enterprise Architecture



Architectures



Architectures



Architectures



• Bitstream preservation
• Logical preservation
• Characterisation
• Preservation planning
• Preservation action

• Provided by:
• Third-party services
• Third-party tools
• In-house tools

Preservation services



Working with others



• Review existing skills and capacity
• Identify requirements
• Gap analysis and training, development 
and recruitment plan

Staff skills



Traditional preservation skills



Digital preservation skills



• Internal
• Seminars and workshops
• Email newsletters
• Staff magazines
• Intranet
• Other projects
• Informal

• External
• Website
• Conferences

Communications



• Modular, not ‘big bang’
• Focus on requirements and benefits
• Start with ‘what’ not ’how’
• Look at what others have done
• Look at what can be done by others
• Use third party services, such as Planets, 
wherever possible
• Communicate
• Keep it simple

Conclusions



www.parliament.uk/parliamentary_publications_and_arc

hives/parliamentary_archives/digitalpreservation.cfm

Thank-you


